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Tyman is a leading international
supplier of engineered components
to the door and window industry

Investment case

Balanced
financial discipline

Read more on page 34

Free Cash
Flow

+63%

Increasing
geographical
reach

Read more on page 3

Countries with
significant presence

18

Strong relationships
with customers
and suppliers

Read more on page 4

Sourcing and
distribution sites

18

A proven
growth strategy

Read more on page 14

Pedigree
dating back to

1838
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Tyman's building products solutions include:

156 Independent auditors’ report
> a full suite of window and door hardware including high 160 Company balance sheet
security locks, electronic access controls and perfectly 161

; Company statement of changes in equity
matching hardware;

162 Notes to the Company financial statements

> compact balances, casement operators and hinges that 166 Alternative Performance Measures
enable windows to function efficiently and effectively; 173 Definitions and glossary of terms

> seals for doors and windows that determine their acoustic 175 Roundings and exchange rates
thermal insulation and energy efficiency performance; 176 Five-year summary

> roof access hatches, riser doors, smoke vents and
sidewalk doors used in residential, commercial and
infrastructure applications;

> complex ancillary extrusions that improve window
and door performance; and

> technical support for customers to help them meet
design and production specifications.

i I . . 12
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Strategic report

Highlights

Balanced financial discipline

OPERATIONAL HIGHLIGHTS

>

Further year of profitable growth assisted
by contributions from acquisitions, despite
unfavourable foreign exchange movements.

AmesburyTruth reported Revenue and profitability
ahead of last year despite challenging US new
build market conditions in the second half; net
operating margins fell by c. 150 bps.

Strong contributions in the year from Bilco
and Ashland; physical moves in footprint
project now complete.

ERA performance significantly improved

in the second half with further growth from
Zoo Hardware and margin expansion across
the year of c. 40 bps.

Continued growth from SchlegelGiesse with
significant outperformance of end markets
in Europe and margins improving in the year
by c. 130 bps.

Strong cash performance in the year with both
Operating and Free cash flow significantly ahead
of 2017 and cash conversion at 92.4 per cent of
operating profit.

Leverage back within the Group's target range
of 1.50 to 2.00x at year end for the seventh
consecutive year.

Appointment of Jo Hallas as Chief Executive
from 1 April 2019 in succession to Louis Eperjesi,
as announced on 20 November 2018.

ACQUIRED BUSINESSES
HIGHLIGHTS

>

02 | Tyman plc Annual Report and Accounts 2018

Strong trading from Ashland - acquired in March
for an Enterprise Value of US$101.0 million.

> Ashland Revenue and Underlying Operating
Profit significantly ahead of prior year.

> Integration ahead of schedule with positive
customer and employee reaction.

> Synergy target increased by 25.0 per cent
to USS$5.0 million by 2020.

Sustained strong trading from Zoo - acquired
in May for an Enterprise Value of £19.0 million.

> Zoo Revenue and Underlying Operating Profit
significantly ahead of prior year.

Profab and Reguitti performing in line
with expectations.

Bilco Run Rate final ROAI two years
post-acquisition confirmed at 17.0 per cent;
and Giesse's 26.7 per cent both significantly
ahead of the Group's target threshold.

FINANCIAL HIGHLIGHTS

Revenue

£591.5m

2078 I £591.5m

2017 I £522.7m
2016 I £457.6m

Underlying Operating Profit

£83.6m

2018 I £83.6m

2017 I £76.8m
2016 I £69.8m

Profit Before Taxation

£38.9m

2018 I £38.9m

20717 I £34.5m
2016 I £29.4m

Underlying Earnings per Share

27.68p

2018 I 27.68p

2017 I 26.97p
2016 I 25.47p

(11

Dividend per share

12.00p

2018 I 12.00p
2017 I 11.25p
2016 I 10.50p

Underlying Net Debt
£210.7m

2018

2017 I £163.7m
2016 £176.7m

2018
2017
2016 I— 1.89x

1.96x
1.83x

Basic Earnings per Share

13.76p

20718 I 13.76p
2017 I 17.67p
2016 I 11.98p

Leverage was back below 2.0x at the
end of 2018 for the seventh

consecutive year.”

James Brotherton
Chief Financial Officer

Alternative Performance Measures provide additional useful information to shareholders
on the underlying performance of the business. A detailed description of APMs, which
have been consistently applied, is included on pages 166 to 172.

£210.7m



Where Tyman operates

A business of scale

Tyman operates facilities in
18 countries around the world.

new acquisitions

sites acquired

0
.0
® ¢

sites closed

o @O
()

@ Currentlocations

New acquisitions this year

éBAmesburyTruth“

ERA

p SCHLEGELGIESSE

=/

Tyman's North American Division
operates as AmesburyTruth.

AmesburyTruth is a prominent manufacturer
of window and door hardware components,
extrusions and sealing systems. With
manufacturing and distribution capabilities
throughout North America, AmesburyTruth
is well positioned to offer leading window
and door manufacturers innovative products
and engineered solutions for both residential
and commercial applications under the
AmesburyTruth, Ashland and Giesse brands.

AmesburyTruth also owns Bilco, North America's
leading manufacturer of smoke vents, roof access
hatches and sidewalk doors.

Tyman’'s UK and Ireland Division
operates as ERA.

ERA is a leader in the design, development,
manufacture and distribution of innovative
solutions for the residential building and home
improvement markets.

ERA provides a wide range of mechanical
security hardware, decorative hardware,
weather seals and electronic security systems
including wireless alarms, CCTV and video.
These products are brought to the market under
the ERA, Zoo and Fab & Fix brands. ERA also
owns Ventrolla, a leading sash window
renovation business.

ERA's access solutions business includes Bilco,
Howe Green and Profab.

Tyman's international Division
operates as SchlegelGiesse.

SchlegelGiesse comprises the Group's
businesses outside North America, together
with its UK sealing and extrusion businesses.

The Division has manufacturing operations in
the UK, Germany, Italy, China, Brazil and Australia
along with light assembly and distribution
facilities in Argentina, France, Greece, India,
Spain, Turkey and the United Arab Emirates.

The Division's products are sold in residential
and commercial applications all over the world
under the Schlegel, Reguitti and Giesse brands.

Revenue Underlying

Operating Profit

£378.7m £62.3m

2017: £332.7m 2017: £59.7m

Revenue Underlying
Operating Profit

£95.7m £12.5m

2017: £80.3m 2017: £10.2m

Revenue

£117.2m

2017: £109.7m

Underlying
Operating Profit

£15.0m

2017: £12.8m

Find out more at www.tymanplc.com | 03
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Strategic report

Customers

Strong relationships with
customers and suppliers

Tyman'’s businesses are market leaders in their chosen

geographies. The Group provides innovative solutions to offer
a complete range of hardware, seals and extrusions for both

residential and commercial applications.

Who Tyman sells to
B Manufacturers of doors and windows - 71%

Distributors and wholesalers - 22%
Other industrial uses - 7%

Sourcing analysis

B US-53%

Far East (inc China) - 18% '

Italy - 10%

B UK-8%
Mexico -5%

B Canada - 2%
Europe - 2%
Australia - 1%
South America - 1%

NEW PRODUCT
DEVELOPMENT

Development of new products to satisfy
customer requirements is a key element of
Tyman’s commitment to innovation. During
2018 the Group successfully launched a
number of new products ranging from
smartware, to next generation compact

balances, to product family evolution in the

SchlegelGiesse hinge ranges. These new

products complement the offerings brought

to the market in recent years such as the

Elon Seal, the ERA range of bifold hardware
that has taken significant UK market share

and the Chic, Supra and Ultra family of hinges
and handles designed by SchlegelGiesse.

04 | Tyman plc Annual Report and Accounts 2018

Where Tyman'’s products are sold

W US-57%

UK -17%
B Europe - 11%

Canada - 7%

Rest of the world - 6%
B Australia - 1%

China - 1%

What Tyman sells

B Hardware - 48%
Sealing - 15%
Balances - 10%

B Speciality access products - 10%
Operators - 9%

B |ndustrial and restoration - 4%
Polymer extrusion - 3%
Metal forming - 1%

f

|




Year in review

M&A investment to expand
the Group's product offering

The Group acquired four businesses during 2018, each
of which complements the respective Division's
product offering and expands the customer base.

ASHLAND )
. REGUITTI
Location: i Location:
Irving, USA ! oca _lon.
Agnosine, Italy
Size: t Size:
264,000 sq. ft ize:
117,000 sq. ft
People:
483 employees People:
60 employees
Date of acquisition: -
14 March 20% Date of acquisition:
- 30 August 2018
| | | BTN
g_:__'.-". r ais i . =
T | = 17

Li: LI A TEL.
PROFAB
Location:
Atherstone, England

Z00

Size:

Location:
46,000 sq. ft Carlisle, England
People: .
Size:
68 |
employees 43,000 sq. ft
Date of acquisition:
q People:

1 July 201
51July 2018 54 employees

Date of acquisition:
10 May 2018

Find out more at www.tymanplc.com | 05

1i0dal 216918115

1odaJ ,S10310811Q PUB 90UBUIBA0H

SjusWa}lels |eloueUly



Strategic report

Chairman’s statement

Another year of progress

2018 saw a year of further progress for Tyman
with improvements in Revenue, profit and cash flow.

Martin Towers
Non-executive Chairman

2018 saw a year of further progress for Tyman with improvements in
Revenue, profit and cash flow assisted by strong initial contributions
from the acquisitions of Ashland and Zoo Hardware.

The investment phase of the North American footprint project
is nearing completion with the Statesville, NC, site now fully
operational. AmesburyTruth's focus for 2019 is on ensuring that
this significant investment delivers a meaningful step change
in the Group's profitability.

Itis pleasing to be able to report that the ERA
and SchlegelGiesse Divisions both had strong years,
despite challenging market conditions.

The Board is proposing a total dividend for the 2018 financial year
of 12.00 pence per share and remains committed to growing the
dividend in line with earnings over the medium term. With this
in mind, and to preserve flexibility around the Group's capital
structure, the Board intends to seek shareholder and court
approval to increase the size of the Company’s distributable
reserves at the upcoming AGM.

06 | Tyman plc Annual Report and Accounts 2018

Health, safety and sustainability
The way Tyman is run as a business is of critical importance to
the Board and is fundamental to the Group's long term sustainability.

Itis pleasing to be able to report an improvement in the Group'’s
health and safety record in terms of numbers of incidents and
severity rates for the first time since 2015; despite this progress,
the Board is aware that Tyman's performance in this area remains
below that of its peers.

In 2019 Tyman has appointed its first Director of Health, Safety
and Sustainability who will be responsible for the co-ordination
and further development of programmes across the Group in
this critical area. Further details on the Group's approach to
sustainability are set out on pages 47 to 55.

Board changes

There were a number of changes to the Board announced during
the course of 2018 and further details concerning the work of the
Nominations Committee during the year are set out on pages 74
to 76.

In January Pamela Bingham joined the Board as an Independent
Non-executive Director. Pamela brings current operational
experience to the Board in her role as a divisional director

of Weir Group plc.

In May, Dr Angelika Westerwelle stepped down from the Board
at the conclusion of the AGM.

In November the Group announced the planned retirement

of Louis Eperjesi from the Group and the appointment of Jo Hallas
as his successor. The last nine years have seen significant operational
progress and growth for Tyman under the leadership of Louis, who
retires with the Board’s best wishes.

Louis will step down as CEO on 1 April 2019 and retire from the
Group on 30 June 2019. Jo joined the Group on 1 March 2019
and will succeed Louis as CEO and join the Board on 1 April 2019.

Jo's broad experience in leading international industrial and
consumer businesses has equipped her to grow businesses
through innovation, customer focus and operational excellence
as well as through targeted M&A. | am confident that Jo will build
on the Group's strong track record to lead Tyman to continued
future success.

On behalf of the Board | would like to thank Louis and Angelika
for their contributions to Tyman and its development and to
welcome Pamela and Jo to the Group.



Governance

The Board remains committed to ensuring that Tyman is governed
in the right way at all times. The Group’s Governance report

may be found on pages 56 to 99 and provides an overview of
Tyman'’s governance framework, as well as the work of the Board
and its Committees.

M&A activity

The Group acquired four businesses during 2018, each focused on
those market segments that offer the Group the best opportunities
for growth: Ashland Hardware in North America, Zoo Hardware and
Profab in the UK, and Reguitti in Italy. Each of the acquisitions
has made a contribution to the 2018 performance and the
integration of these businesses remains on schedule.

The acquisition of businesses brings growth and expansion
opportunities to Tyman; however, the Board remains cognisant
of the risks that attach to acquisitions and seeks to mitigate
these risks through a rigorous due diligence process and the full
integration of each acquired business into the relevant Division.

Our people

Tyman employs over 4,200 people in its operations around
the world and benefits significantly from the diverse nature
of its workforce and their commitment to the delivery of the
Group's strategy.

On behalf of the Board | would like to welcome those individuals
who joined the Group in 2018 and thank all Tyman employees
for their collective hard work and efforts during the year.

Sustainable shareholder returns

The investments in operational improvements and M&A that the
Group has made across each of its Divisions over the past nine
years put Tyman in a strong position to deliver sustainable quality
growth going forward.

Significant growth opportunities lie ahead for the business,
notwithstanding current market uncertainties, and | remain
optimistic that Tyman will be able to capitalise on these
opportunities and create further sustainable value for shareholders.

Martin Towers
Chairman
5 March 2019

The Board receiving a demonstration of a Bilco roof hatch, Juérez Mexico.

TYMAN’'S CULTURE

Tyman operates through a decentralised model that gives each
of its Divisions real autonomy, responsibility and accountability
for the development of the business in their respective markets.

The Group's culture is one of openness, collegiality, operational
excellence and problem solving where the contribution of each
employee towards the success of their Division is valued

and appreciated.

This culture extends to how each Division interacts with the
customer base through collaboration on NPD initiatives,
investment in the supply chain and the Group’s desire to
operate industry-leading levels of service.

The duration of these customer relationships, with some dating
back over 80 years, is testimony to Tyman'’s culture and the
willingness of its employees to ensure each Division provides
world class engineered component solutions.

The Group's approach to the integration of acquired businesses
and induction of new recruits ensures that every employee who
joins Tyman understands and adopts the Group’s culture.

Find out more at www.tymanplc.com
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Strategic report

Chief Executive Officer’s review

Progress against key priorities

In 2018 Tyman has continued to deliver against
its priorities and made further progress.

Louis Eperjesi
Chief Executive Officer

Progress against key priorities

The Group delivered further progress in 2018 with Revenue

and Underlying Operating Profit increasing to £591.5 million
and £83.6 million respectively, assisted by the contributions
from the four acquisitions made in the year underpinned by
strong cash generation.

Performance in North America was impacted by the slowing in the
residential new build market that was evident in the second half
of the year; however, both ERA and SchlegelGiesse delivered strong
performances across generally less favourable market backdrops.

During 2018, Tyman continued to deliver against the priorities that
were set out in last year’'s Annual Report and Accounts. The Group
has made further progress in the year in developing its people,
enhancing its product offering, expanding its manufacturing and
distribution capabilities as well as focusing on its customers in
order to improve market positions across each of the Divisions.

08 | Tyman plc Annual Report and Accounts 2018

66

The Group made further progress
in the year in developing its people,
enhancing its product offering,
expanding its manufacturing and
distribution capabilities as well as
focusing on its customers in order
to improve market positions across
each of the Divisions.”

Health, safety and sustainability

The Group has made considerable progress in the last nine years
in developing a health and safety culture where each employee
takes responsibility for their own safety and for the safety of others
and it is pleasing to be able to report reductions in the number
and severity of incidents in 2018. Greater employee engagement
is also demonstrated by the increase in the number of near miss
incidents identified and resolved in the year before they caused
injury or harm.

The recruitment of Tyman'’s first Group Health, Safety and
Sustainability Director will help to provide the correct level

of senior Executive oversight to this critical area, will enhance
the sharing of best practice across the three Divisions and
should allow the Group to deliver the measurable and sustained
improvements in health and safety performance that it is
undoubtedly capable of.

A Group level focus on sustainability will also allow Tyman to draw
together in a more coherent manner the various initiatives that
are taking place in each Division in this critical area as the businesses
seek to minimise the impact of their activities on the environment.

Further information may be found in the Sustainability report
on pages 47 to 55.



Footprint

The significant and necessary investments that the Group has
made in its footprint and manufacturing processes in recent years
are indicative of the priority that Tyman attaches to operational
excellence and to making the Group’s businesses the best that
they can be. The key driver behind the footprint projects has
been to ensure that each Division has the safe, modern and
flexible facilities necessary to support customers’ needs,
increase product quality, encourage innovation and improve
service levels.

The physical moves of plant and machinery into new facilities
are now complete. ERA's new facility, i54 in Wolverhampton,

is fully operational and has absorbed four distribution warehouses
together with the balance manufacturing business formerly
based in Martock, UK. ERA's strong 2018 second half illustrates
the opportunities the new facility gives to the Division to improve
its financial performance.

AmesburyTruth has successfully transferred manufacturing from
the Amesbury, MA, and Rochester, NY, facilities to the new centre
of excellence in Statesville, NC. The complexity of the site moves,
combined with the need to recruit and train up new personnel,
has been a headwind to the Division's financial performance over
the past two years.

AmesburyTruth’s focus is now on ensuring that each of the
North American centres of excellence perform to their capabilities
and deliver the expected returns from the footprint project.

Group collaboration

The Divisions have continued to work collaboratively with an
emphasis in 2018 on NPD and cross-selling of product with
a particular focus on showcasing Giesse hardware in both
AmesburyTruth and ERA as well as taking Bilco products into
new markets, such as the Gulf.

Other areas of collaboration include the well established
inter-Divisional teams that meet regularly to share best
practice in the areas of IT, health and safety, operations and
risk management. TSA continues to make good progress in
developing the Group's Far Eastern logistics and supply chain
capabilities and the Zoo Hardware sourcing team was
successfully integrated into TSA during the year.

Financial objectives

The Group's financial performance against its key objectives was
more mixed during 2018. While it was pleasing to report constant
currency like for like Revenue growth in AmesburyTruth and
SchlegelGiesse, like for like Revenue in ERA was broadly flat.

AmesburyTruth’s margin contracted during the year as a result of
slower markets and short term operational inefficiencies; however,
both SchlegelGiesse and ERA successfully expanded their margins,
SchlegelGiesse through cross-selling of products and significant
market share gains in Europe and ERA as a result of the greatly
improved performance that came through in the second half.

Cash generation was very strong in the year with a high level

of Operating Cash Conversion and a significant increase in Free

Cash Flow. Return on capital performance for Tyman was not as
strong as planned; however, the Group remains committed to its
medium term ROCE target of 15.0 per cent under 2018 accounting
policies which it will achieve through improvements in profitability
and close scrutiny of the capital base of the business.

For 2019 the Group has budgeted for margin expansion
and improvements in its returns on capital.

Self-help initiatives

In recent years the Group has demonstrated its ability to improve
performance through self-help initiatives across all aspects of
the business. Self-help initiatives in 2019 will continue to focus
on the areas of new product development, with an emphasis on
smartware and next generation hardware, investment in people
and the supply chain, together with capital projects that can
deliver attractive returns.

M&A

M&A supports the Group's strategy for growth, giving access

to new products that enhance the customer offer or to new
markets. The Group has a strict set of acquisition criteria, based
around financial metrics, market position, ease of integration,
scalability of the acquired business and the capabilities of its
business model.

Tyman made four acquisitions in the year, each of which brings
different but complementary characteristics to the Group. All the
acquired businesses have bedded in well, with Ashland and Zoo
delivering notably strong performances in the period under the
Group’s ownership. Since the year end ERA has acquired Y-cam
which will help to enhance its smartware offer in the UK.

Find out more at www.tymanplc.com | 09
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Chief Executive Officer’s review continued

DEVELOPMENT OF TYMAN

Nine years of progress

2009-2010

2011-2012

2013-2018 2019 and beyond

L @ @
Reorganisation Positioning Growth and.. Expansion
and deleveraging
> Board reorganisation > Management restructure > Name change to Tyman > Integration of Ashland, Zoo,
> Cost reduction programmes > New product introductions > Truth transaction and PIGifElsh EME] REEiad
. - integration to create > Realisation of Footprint
> >
Focus on cash generation Overland acquisition s rationalisation benefits
> Re-engaging with o DIkl EHERl o) > Move to official list of LSE > Full service offering
stakeholders ) - . . .
> Fab & Fix acquisition . ) available in SchlegelGiesse
> Communicating strate > North American Footprint
9 ay > Exit Composite Doors rationalisation > Next generation of new

Revenue

£591.5m

2018 I £591.5m
20717 I £522.7m
20716 I £457.6m

2015 I £353.4m

2014 I £350.9m

2013 I £298.1m

2012 IS £228.8m

2071 I £216.3m

20710 I £266.2m

2009 N £241.6m

CAGR

+10.5%

10 |

product introductions

> Bilco, Giesse, Howe Green,
Vedasil, Ashland, Zoo, > Jo Hallas appointed as next
Profab, and Reguitti Group CEO

acquisitions

> New ERA facility opened

Underlying operating profit

£83.6m

2018 I £83.6m
2017 I £76.8m
2016 I £69.8m

2015 I £51.4m

2074 I £461m

20713 I £32.3m

20712 [ £23.0m

2071 I £22.2m

20710 I £33.7m

2009 N £25.6m

CAGR

+14.1%

Tyman plc Annual Report and Accounts 2018
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The Group remains well
positioned to build on the
progress made over the last
nine years.”



Strategic acquisitions:

Ashland

Acquired to broaden and deepen
AmesburyTruth’s offering to the
residential components market in
North America, giving the enlarged
Division a viable “Good, Better,
Best” product range across
multiple categories.

Ashland’s Mexican manufacturing
base gives the Division optionality
of manufacturing.

Zoo

Acquired to extend ERA’s product
offering to include architectural
hardware for the UK residential
and commercial markets, and to
gain access to the trade
distribution channel.

Zoo brings innovative, fast growing
brands to the Division's existing
portfolio as well as new product
sourcing relationships.

Profab

Acquired to complement the
existing commercial and light
infrastructure businesses of
Howe Green and Bilco, Profab is a
manufacturer of riser doors based
in Atherstone, Warwickshire. ERA
Access Solutions is now able to
offer customers a complete range
of access products for floor, wall
and roof applications.

Reguitti

Acquired to enhance
SchlegelGiesse's hardware range,
bringing a range of design-led
interior and exterior door handles
to the Division across a variety

of substrates. Reguitti products
will be sold proactively through the
SchlegelGiesse sales force as well
as through the other two Divisions.

M&A continued

AmesburyTruth disposed of its legacy automotive and copier
business based in Rochester, NY, at the end of the year for a
nominal sum, which was not viable to relocate.

Integration

The integrations of Giesse and Bilco completed during the year.
These acquisitions, which were both made in 2016, have integrated
well into their respective Divisions and delivered a ROAI significantly
ahead of the Group's target run rate of 15.0 per cent.

For 2019 the integration focus will be on the four businesses
acquired in 2018 as well as the integration of Y-cam into the ERA
smartware offer in order to ensure that these businesses deliver
against their acquisition plans.

Conclusion

The Group is well placed to take advantage of opportunities as
they arise in 2019 and where they can generate attractive returns
for Tyman shareholders. Despite current market uncertainties,
the Group remains well positioned to build on the progress made
over the last nine years and to deliver sustainable profitable
growth going forward.

Louis Eperjesi
Chief Executive Officer
5 March 2019

Find out more at www.tymanplc.com | 11
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Strategic report

Business model

Creating value for stakeholders

The Group’s business model is driven by its key strengths, which deliver
value to Tyman's customers, shareholders, people and suppliers.

Tyman's strengths:

Customers

VALUE
CREATION

sd-"-lsuo_l;qa_l BpuonS

N Al

Shareholders

Suppliers

TYMAN’'S STRATEGY

Market share gain and Maximising margins through Capital allocation
pricing discipline elimination of cost and waste and cash generation

See our strategy on pages 14 and 15

12 | Tyman plc Annual Report and Accounts 2018



TYMAN’'S KEY STRENGTHS

Engineered solutions

Substantially all of the components
supplied to Tyman's customers - whether
manufactured by Divisions in their own
plants or sourced externally - are
engineering-led, value-added products
made to Tyman's designs, protected
where possible and practical by patents
and intellectual property, and manufactured
on the Group's proprietary tooling.

Patents owned by AmesburyTruth

Financial discipline

Tyman focuses on financial disciplines
that encompass margin targets for each
product, close scrutiny of the cost base,
optimisation of working capital, and a
rigorous approach to return on capital and
its allocation, both internally in the form of
capital investment and externally in the
form of M&A.

Operating margin

Expertise and experience
Tyman invests in its people through
employee training, career path
development, and improvement of
working practices and conditions.
Training schemes around the Group
include apprenticeship schemes and
vocational training, as well as personal
development programmes.

1i0dal 216918115

Investment in people

Flexibility

Tyman chooses to manufacture certain
products, such as complex balances,
extrusions and seals, close to the customer
base when flexibility, variety or complexity
are key to the component manufacturing
process and the customer.

Number of manufacturing
sites across the Group

VALUE CREATION

Quality and service

The manufacturing decision for Tyman
comes back to the Group’s desire to
differentiate its product offering from the
Group’'s competitors by providing customers
with the highest quality product at the
relevant price point, delivered to
specification on time and in full.

Operating to

Strong relationships

Tyman believes in establishing an honest
and fair long term relationship with suppliers
and customers based on value, quality
and range of products, industry-leading
service and value-added technical support.

Revenue

A

A

Customers

>

Providing customers with
the engineered components
they need to add form and
function to their end
products.

Providing the highest
quality product for the
relevant price point.

Offering industry-leading
levels of service.

Investing in products and
processes such that Tyman
is the partner of choice.

Increase in organic
Revenue in 2018

~/

Shareholders
Increasing shareholder
value through:

> Focusing on returns
through capital allocation
and cash generation.

> Profitable growth in market
share year on year.

> Pricing discipline to
ensure a fair return
on investment.

> Year on year dividend growth.

Dividend CAGR
since 2010

ER

People

>

Giving employees a modern
and safe operating environment
and opportunities for career
development.

Investment in facilities
across all three Divisions.

Commitment to improving
health and safety across
the Group.

Enhanced training and
development programmes.

Tyman
employees

Find out more at www.tymanplc.com

Il

Suppliers

> Strong development of long
term relationships with
partner suppliers which
adhere to the Group’s values
and innovation ethos.

> A number of the Group's
products are manufactured
by partner suppliers in the
Far East under the supervision
of Tyman Sourcing Asia.

TSA partner
suppliers
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Strategic report

Tyman's strategy

Delivering the strategy

The Group's strategy is to create shareholder value through being a leading international
supplier of engineered components to the door and window industry.

A Market share gain

Strategic objectives
Tyman aims to secure profitable market
share increases annually through deeper

penetration of the existing customer base,

the development of new products and
winning new customers. The breadth of
the Group's product offering and Tyman's
ability to offer engineered solutions to
customers means that in each market
there remain opportunities for the Group
to continue to increase its market share.

Performance in 2018
SchlegelGiesse and ERA made market
share gains ahead of underlying market
conditions in both Europe and the UK.

AmesburyTruth held market share in
North America.

2019 priorities
Incremental market share gain in all
markets with a particular emphasis
on North America.

Risks

> Market conditions

> Competitors

> Loss of major customers
>

Raw material costs and supply
chain failures

> Business integration

Key performance indicators
> Like for like Revenue growth

> Underlying Operating Margin
> OTIF performance
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B Pricing discipline

Strategic objectives

Divisions target minimum gross margin
thresholds for each product line, and in
pricing consider the end to end cost of
providing the necessary product and
service to customers. For the ultimate
customer, wherever they are located,
Tyman's aim is to provide a differentiated
product offering at an appropriate price,
delivered to specification, on time and
in full.

Performance in 2018

Commodity costs were more stable than
the previous year and price increases
secured by each of the Divisions
recovered raw material cost increases.
There were some timing differences
between cost increases and passing
these on to customers.

2019 priorities

Focus on securing real price increases
across each Division to reflect the increased
cost of doing business and the value add
of Tyman's product to customers.

Risks

> Market conditions
> Competitors
> Loss of major customers

Key performance indicators
> Like for like Revenue growth

> Underlying Operating Margin
> Underlying EPS
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C Process scrutiny

Strategic objectives

Divisions scrutinise Tyman’'s manufacturing
and sourcing processes to ensure that they
are providing products to the customer

in the most efficient manner. Divisions
operate rolling programmes of process
improvement engineering designed to
eliminate unnecessary cost from our
processes and reduce scrap levels.

Performance in 2018

Integration of the acquisitions made in
2018 is progressing to plan. The main
elements of the footprint rationalisation,
including the major site and plant moves,
have been completed. All sites are
operating at optimal output. Improved
health and safety performance
demonstrates improved processes
throughout the business.

2019 priorities

Particular focus on ensuring the Group's
centres of excellence reach their potential
and that the newly acquired businesses
operate in accordance with Tyman's
established processes.

Risks
> Competitors

> Loss of major customers

> Raw material costs and supply
chain failures

> Footprint rationalisation
> Business integration
> Key Executives and personnel

Key performance indicators
> Like for like Revenue growth

> Underlying Operating Margin
> Return on Capital Employed and Return
on Controllable Capital Employed

> Return on Acquisition Investment
> Underlying basic EPS
> OTIF performance



D Capital allocation

Strategic objectives

The Group adopts a rigorous appraisal
process for all items of capital expenditure,
including system development, in order
to ensure that investments are supported
by a robust business case. Divisional
investment plans are required to provide
an attractive return to the Group overall,
while also ensuring that Divisions continue
to invest in making facilities safe, leading
edge and attractive working environments
that are fit for purpose for an international
manufacturing organisation.

Performance in 2018

Acquisitions and continued investment in
the footprint projects, together with the
impact of the lower Underlying Operating
Margin recorded in AmesburyTruth in the
year have resulted in a slight decrease

in the return on capital employed to

13.4 per cent (2017: 13.6 per cent).

2019 priorities

Continued investment to improve
manufacturing processes, enhance health
and safety and position the Group for
further growth.

Risks

Footprint rationalisation

Business integration

Financial risks
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Liquidity and credit risks

Key performance indicators
> Leverage

> Return on Capital Employed and Return
on Controllable Capital Employed

> Return on Acquisition Investment
> Dividend growth
> Operating Cash Conversion

E Cash generation

Strategic objectives

Each Division is targeted on conversion of
100.0 per cent of its Underlying Operating
Profit into operating cash.

In any one year, a Division may need

to invest in working capital in order to
support customers’ needs; however,
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