Tyman health and safety management system
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Overall accountability for health and Divisional presidents report '
safety performance across the Group performance monthly to Tyman Group HSS Director

CEO at BPR meetings
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Executive Committee

e Reports to the CEO
e Works with the ExCo, senior
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e CEO accountability discharged to Local management report on leaders and divi_sional 1SS
Tl TR G e e health and safety performance managers to drive health and
Executive Committee at least weekly to divisional safety performance

presidents e Develop group wide

e Divisional presidents regularly
review performance and
effectiveness of arrangements
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programmes and strategies
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4- - Health and safety management Group HSS Forum

Local Management systems provide feedback e Monthly review chaired by

e Responsible for health and safety to local management on Group HSS Director with
performance efffectlveness of health and divisional HSS leads

o Adherence to Group and divisional safety arrangements * Health and safety performance

e Share incident learnings and
track corrective actions

e Develop and deploy best
practice

health and safety policies,
standards, reporting requirements

e Compliance with health and safety

regulations

Health and Safety Management
Systems

e Health and safety committees

e Identify, assess and take action
to control risks, including safe
working practices T

e Employee training & engagement
e Audit and management review



